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The company originally started out supplying 
road making materials but diversified into 
road building in the 1970s. Later on whilst 
undertaking a contract for national transport 
company CIE, Andrew’s father, Joe, discovered 
that there were cost efficiencies to be made 
by doing the transport side themselves. From 
there Reynolds Logistics was born.     

A family firm with strong values, now 
in its third generation, the company is 
headquartered in Dublin, with depots in Cork, 
Galway and Belfast. It also has a UK stronghold 
at Ellesmere Port, a newly established depot 
in West Thurrock and a small depot in 
Scunthorpe. 

Breaking into the UK market
Winning a lucrative lubricants contract with 
Shell on the back of its business in Ireland, the 
firm broke into the UK market in 1999.

“We subsequently formed a joint venture 
with our drivers – they held 30% of the 
business,” explained Andrew. This was a huge 
success and generated noticeable savings in 
the first few years. “We like to think that we do 
things differently – and better,” he added.

The Shell contract and the savings 
delivered culminated in two Motor Transport 
awards in 2003 and 2004 – one for efficiency 
and the other for the partnership between the 
two companies. 

Whilst lubricants is still a sizeable market 
for the company along with bitumen, volume 
wise fuels is by far its biggest sector. “We deliver 
the full spectrum of fuels in Ireland and the UK 
– petrol, diesel, kerosene, gas oil and aviation 
fuel,” continued Andrew.

“We know our markets well, and all 
staff are fully focused on them. We’re 
always looking for opportunities to do things 
differently and make savings for our customers. 
We’re always driving change and innovation – 
it’s core to our business.” 

Strong family values deliver results
Reynolds Logistics boasts an impressive client 
list in the UK, delivering fuel for Certas Energy 

and Phillips 66, as well as lubricants for a 
number of companies including BP and Shell. 

In Ireland, Topaz, Maxol and Tedcastles 
are the company’s main fuel customers. “We 
like to generate long term relationships and do 
the right thing for our customers – we’re not in 
it just to make a quick buck,” Andrew told Fuel 
Oil News.

“When we won the Motor Transport 
partnership award with Shell it was for saving 
the company a very significant amount 
of money over the partnership lifecycle – 
we halved the number of vehicles whilst 
continuing to deliver the same volume. 

“Our management structure is only three 
or four levels deep, which means that we can 
respond quickly to queries and our customers 
can easily contact upper management 
personnel such as UK operations director, Rob 
Greenwood.

“We also like to foster good relationships 
with our staff, treating them as individuals and 
making sure they don’t get lost in the company 
as it grows. It comes back to our strong family 
values,“ added Andrew. 

At present the company has 250 
employees, the bulk of whom are drivers 
(approximately 215) and operates 130 tankers 
across the UK and Ireland.  Mercedes has been 
the company’s chassis supplier for many years. 
Tractor units are replaced every five years with 
tanks replaced every 7-8 years.  

The company’s tanker fleet consists of 
vehicles from Magyar, RTN Lakeland and LAG; 
the latter two being primary suppliers for 

some time.  “We tend to stick with suppliers 
where possible and build mutually beneficial 
relationships, but we do also put contracts out 
for tender to check that we’re still getting value 
for money,” said Andrew.

Safety as standard
“Safety’s a given,” stated Andrew. “We simply 
couldn’t work for any of the oil majors without 
being up to scratch.

“Our Driver CPC was all wrapped up ahead 
of schedule – we were already doing 90% of it 
anyway as part of our own health and safety 
training. We’re also starting to put drivers 
through their Petroleum Driver Passport (PDP) 
training at the moment and will probably bring 
it in-house in due course.

“The duplication within the various 
training standards is frustrating but the overall 
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concept – of ensuring that drivers are correctly 
trained – is good. I would question the value of 
Driver CPC training though. There is no test at 
the end of the training and the award is given 
on attendance alone, which for me is not good 
enough.” 

UK expansion
Looking ahead, the company is keen to get 
more established in the UK fuels market and to 

offer additional services. 
“When we apply for tenders in the UK, 

people sometimes have the impression that we 
don’t do much work in the UK, which of course 
is not the case. However, the more established 
we are, the more work we will win,” believes 
Andrew. 

“Getting a depot in the London area was 
a big move for us. Last year, on the back of a 
large bitumen contract we added more fuels 

customers and now have 20 bitumen and 
fuels trucks operating out of the West Thurrock 
depot. Ideally we would like to expand on this.

“We want to show the UK market that we 
have something unique to offer. When we win 
contracts we work hard to drive change and 
look for savings. We aim to add value through 
the lifecycle of any business, leaving it in a very 
different and hopefully better state then when 
we started.” 

Reynolds Logistics operates 130 tankers across 
the UK and Ireland and employs over 200 drivers  


